"By implementing
VolP for all our offices
we've been able to
eliminate our long
distance charges and
consolidate our phone
operators to one cen-
tralized position. We
couldn’t be more
pleased with the

Xoasis system.”

Shawnie Worrell
Controller
Harley Marine
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HARLEY MARINE SERVICES

CASE STUDY

Waest Coast Marine Services

The Customer

Harley Marine Services is a
holding company for 14
West Coast marine opera-
tions at six locations from
California to Alaska. Harley
Marine’s 60 vessels provide
various services from oil
bunkering to ship assist.

The Problem

For the last 17 years Harley
Marine had been schedul-
ing the availability of their
60 marine vessels at each
location. Each port required
a person to manage the
inbound phone calls for
dispatching. This often left
someone at each location
doing two jobs: answering
phones for general busi-
ness while dispatching ves-
sels. The system was inef-
ficient and costly.

The Solution

Harley Marine decided to
go with the Xoasis Net-
works VolP platform to con-
solidate the six branch of-
fices into one single phone
tree and to have local call
transfer between all of the
physical locations on the
west coast. With the intro-

Harley Marine Tug—Millennium Star

duction of the Xoasis VoIP
system, Harley Marine now
has one operator handling
all inbound calls. Addition-
ally, Harley Marine is able
to transfer calls between
offices seamlessly, com-
pletely eliminating the costly
long distance charges be-
tween branches.

Web Services

In addition, Harley Marine
installed the Xoasis plat-
form to house their custom
Web-based scheduling sys-
tem that handles all of the
day-to-day vessel manage-
ment, crewing, and payroll.

Email Services

Harley Marine reduced their
spam and virus levels over
80 percent since moving to
the Xoasis platform, in-
creasing employee produc-
tivity.

The Next Step

Harley Marine plans to
move all file services to the
Xoasis platform from the
legacy Microsoft NT DELL
server.
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PRODUCT DEPLOYED

CP2004 VoicelP SoftPBX

APPLICATIONS

VoicelP Services, VPN,
and Web Services
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Harley Marine Web Scheduling and
Dispatching System




